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Human resource
The human resource department is integral in any organization. Human resources management takes care of the organization's most valuable resources-the employees. (Armstrong, 2006).  One of the functions carried out by HR in our organization is recruiting the right people for the right job positions. HR department advertises job vacancies and conducts preliminary interviews for those jobs. The department can also terminate contracts where necessary, negotiate salary, and preparing and training new employees for their roles. The second function of HR in my organization is to maintain a safe working environment (DeCenzo et al., 2016). Employers are required to provide a safe working environment for employees and this task is performed by HR. The department checks our welfare as employees. The other function of HR is to maintain and strengthen employer-employee relations. This is done by measuring job satisfaction, defending employee rights, conflict resolution, solving claims of employee harassment and other workplace abuses. 
The HR department in my organization has helped in its advancement by ensuring only competent and qualified employees are recruited for the right job positions. The department has ensured that only qualified employees are picked for the job opportunities. There is no corruption or favor when it comes to recruitment. Recruitment is based on merit. This has kept our company moving because the employees that are hired are competent and qualified.   
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